Mid-State Regional Taskforce Meeting Minutes

056 Huntington Hall, Syracuse University

Friday, November 9, 2007; 9:00 – 11:00

Meeting Minutes

Welcome and Introductions 

Members Present: Alicija Regear, Lee Beals.; Lisa Schlaegle; Peter Kozik; Jeanne Post; Jerry Mager; Ben Dodgter; Kristy Ashby; Bud Cooney; Candace Mulcahy; Rasheeda Ayanru; Julie Causton-Theoharis; Kimberly Rombach

Taskforce and S3TAIR Project Intersections: Announcements by Jerry Mager (SU professor and HESC’s SystemsChange Project Director).  Jerry provided a brief historical overview of the Taskforce’s goals and efforts. He then took some time to discuss the S3TAIR grant’s goals. Two of our present members, Ben Dodgter and Julie Causton-Theoharis are co-PIs for this grant. Jerry mentioned that the S3TAIR grant’s goals will be to find: What are the promising/ effective/scientifically based/research based inclusive education practices of schools in the regional area? What are schools doing to demonstrate effective practices? The grant’s tasks are to also identify the following: Are what is found really effective practices? And then their task is to partner the schools with other schools that aren’t using effective practices and are found to still be struggling with their efforts. Among the beginning steps are to identify the RFF and that person will work with the 3-5 promising schools within the region and match that with 3 - 5 high needs schools in the region. Only 3-5 schools will be partnering with 3-5 schools in the entire region. Where does that leave the Taskforce? Jerry mentioned that he believes that others are beginning to realize that people in higher ed have some knowledge with promising practices. Our taskforce might be able to identify schools that have been successful while bringing preservice education, teaching, assessment, children and curriculum together so all of that can become part of the larger discussion as we move to identify promising practices and connect those schools with schools that are struggling. We also bring an understanding of data, etc. help with the process. We will be developing partnerships with those schools, not between SU and school a, not Lemoyne and school b, but rather consortium partnerships because it may be better than/stronger than one school and one Higher Education institution. Jerry mentioned that we have to see how all of this plays out. Jeanne’s Post added this info: The mid-west works collaboratively together to talk about special ed, and another school has technology so they bring an in-depth source because they bring competencies through different higher ed institutions. Jerry responded with: This just happened because the SIG grant included Sodus SD and wanted to have someone to work with. The taskforce took that on in the region and found 2-3 institutions to commit to working with Sodus. That made sense and then that region started doing that with their other partnerships. The idea of having partnerships is not new. 


This year, HESC operates through initiatives that are congruent with our goals. The Mid-state region will receive an initiative for 5-8-3. The funds will go to support the Liaison’s work, possibly a secretary, GAs (that’s the ‘5’ in the initiative) about $4,000 will be to develop partnerships for schools (that’s the ‘8’ in the initiative) and the 3 is for $4,000 to develop a summer symposium on promising practices to host a 1,2 or 3 day conference from the high needs schools and hopefully from the promising practices schools to share their work and to develop partnerships /ways of relating to the schools. We also want preservice teachers to participate in this symposium. Jeanne’s Post added the following info: Mills’ initiative includes a huge piece including preservice, inservice and local schools, in the millions that he wants to set aside for this to become a p-16 initiative and this has become central to his mission at this point. This coming year should mark many more funds in this area and work that we do in this area might help us to hit the ground running next year. Jerry’s info: He wants to be sure that schools are practicing inclusively, but the p-16 isn’t necessarily focusing in that area but

part of the work that we have here, is to begin our work to build partnerships with schools, and to identify the promising practices that we already know about. Some of the Taskforce’s contribution would be to identify what are some of the promising practices and would they be willing to be visited by schools that need help? We would like to begin to figure out how to create those partnerships. What are the schools that we already know about that we could tap into so that we can contribute to the S3TAIR project? We will soon have a better sense of developing partnerships as the S3TAIR grant gets underway. 

Update on Mid-state participation by Jeanne Post (Regional Liaison for School Improvement, NYSED). Jeanne provided an overview of the new chapter 57, Spitzer’s new bill that has a focus on school equity because over a number of years, politicians have mentioned that their districts need more equity to other schools so this is a major undertaking by Spitzer (to try to have equity in 4 years. Jeanne provided some local examples of the inequity situation and how it is proposed to be resolved. Jeanne provided handout that provide some information as an overview of this effort. 

Questions to answer regarding the RFF’s involvement with the Taskforce (posed in email by Wilma Jozwiak, coordinator of the SPDIG/S3TAIR grant):

· What should the communication look like between the RFFs and the Mid-state regional Taskforce look like?  
· Should these personnel attend all of the regional Task Force meetings held in your region, or is that either intrusive or inefficient?  
· How can you support these folks as far as information about the districts, such as who holds the power, who is collaborative, strengths/weaknesses, et cetera? 
·  What can you tell me about potential pitfalls?  
· Are there experiences with the previous SIG project that you want to make certain do not repeat? 
Because of a lack of time, we didn’t get to address the above questions, so I asked Julie and Ben to take these questions and answer them and within in a month… and get them back to the taskforce… As I receive answers to these questions, I’ll be sure to forward them to Wilma and to the Taskforce.

Determine our goal(s) as the Mid-state Regional Taskforce. If warranted (from above conversation), carry out the following tasks from last meeting:

· Share central questions (each member was asked to bring 5 to our initial meeting) that can help us to begin to focus on our goal of identifying promising practices. 

· Synthesize central questions list into common questions.

· Determine a common strategy for our Mid-State region to identify promising practices in K-12 inclusive settings.

This was also put on hold but will be first on the agenda at our upcoming meeting.

Jeanne Post offered: One of the things that Jerry talked about was one of the ways to collaborate colleges across the region… This would be a key component. We want to be entirely clear with the relationship between the S3TAIR grant and the work of the taskforce and who is the horse for this project. This needs to be made clear. How are schools meeting standards? We decided that they best way to discuss this would be to go to the literature first. This is a very beginning draft to determine what are the promising practices at the district, school and classroom level.  The RFPs were defined in the 7 regions to create field facilitators that would help link promising practices to identify high needs schools and what ways could we identify promising practices. Promising practices were identified first, then schools in need identified next. We were awarded nearly 1 million dollars funded through VESID. For this group, we could expand the notion of inclusion. Jeanne suggested that the Taskforce could look at a wider range of students. This might be a logical place for the Taskforce to go. Widening the scope might be an area of focus for the Taskforce. 

Kristy Ashby mentioned: Having sat in on the state taskforce meeting, we considered different groups of people, Are all students with disabilities included in classrooms? That’s why we moved back to the district level, we tried to articulate are the students with disabilities included in the district, in the classroom. More needs to be done in this area. 

Peter Kozik offered: The way that I look at this, we look at the most vulnerable youngsters who tend to struggle the most and can be ushered out of buildings. We have ELL students who also need to be addressed. 

How do these two groups (Taskforce and S3TAIR grant) work together? What can be provided from each?

Share SU’s workgroup info. on promising practices identified in the literature (Christy Ashby and Ben Dotger, SU faculty)

Christy and Ben handed out a draft document that included information on how they have begun to think about locating promising practices in schools and at the classroom level. One of the questions is who will be the outside observer that can evaluate the schools? 

One of the initiatives could be to evaluate the schools by making site visits to determine whether effective practices are being used 

Bud Cooney mentioned: I’m not quite sure how to approach this, but I’d like to see a qualitative descriptive on this as well. 

Share SUNY Cortland’s workgroup info. on the process of how to gather information about promising practices (Kim Rombach, Cortland faculty)

Kim provided a draft document at how we might qualitatively collect information to determine what local school community members identify as promising practices (teachers, administration, itinerant staff, parents, students). 

Begin discussion about Summer Symposium. 
This was put on hold until next meeting…

Plan future meeting dates/times/locations (suggestion: 1 per month) 

A December meeting will be held in Binghamton. Specific date/time/location TBA

Close

Submitted by K. Rombach

